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Reality : 
Suez is just one amongst many interlocking factors
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Multiple interlocking factors
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Demand: Extreme volatility within one year
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Data source: Vespucci Maritime based on Container Trade Statistics
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Lopsided growth -> Contributes to congestion issues
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Data source: Vespucci Maritime based on Container Trade Statistics
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Example of port congestion metric
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Index measured on the basis of the publicly available customer service advisories provided by HMM

Data source: Vespucci Maritime based on HMM public 

customer advisories
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Suez canal coming on top of this
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Will lead to ripple effects taking 2-3 months to work out of the system in the 

following sequence

• Port congestion issues in Europe

• Temporary blank sailings export Europe

• Delays in empty container delivery to Asia

• Temporary blank sailings out of Asia

• 2nd wave of flow disruption into Europe

• 2nd wave of flow disruption back to Asia
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All this has led to an extremely congested and chaotic market
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Smooth sailing towards operational normality end-2021……??



Neither the pandemic nor the Suez incident 
were ”black swan” events
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How much do we want to pay for resilience?
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But let us not forget – this is only a temporary problem
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This is what is 

coming for the 

new normality
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Structural shifts – would have happened irrespective of the pandemic

Digitalization Consolidation

De-carbonization
New contractual frameworks


